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Introduction  
from the Co-Chairs

When we tell the story of 
Remake Learning, we like to say 
that it all started with pancakes. 
In 2007, a small group of people 
started meeting over coffee and 
pancakes at a local diner to talk 

about how they might work 
together to transform learning 
across the Pittsburgh region. 
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S ince that time, many thousands of people in Western  

Pennsylvania and Northern West Virginia—and around 

the world—have heard about the extraordinary results of what 

happened when people came together to remake learning. 

In the last fifteen years, the network has grown and changed, 

but that spirit of the early days remains the same. The 

network is about connection. It’s about the special spark that 

happens when people gather and imagine how they might 

transform their world.

The challenges of the last few years have deepened our 

commitment to the work. Indeed, the physical separation we 

all experienced during the COVID-19 pandemic confirmed 

what we already knew: Connection is vital for communities 

to thrive. Now, more than ever, we cherish the opportunity 

to gather, to connect, and to find new ways to use the power 

of our network to lead systemic, transformative change.

We mark the network’s fifteenth anniversary with gratitude 

and hope. We’re grateful for the extraordinary connections 

we’ve made and the remarkable achievements our members 

have made by working together. We’re hopeful that the 

resilience and ingenuity our community has shown over the 

past few years will help us build a better future for our region.



About  
This Book

This book is a look inside 
the connections that  

have powered the network’s 
first fifteen years. 

REMAKE LEARNING     

People often ask what it takes to become a 

member of Remake Learning. Network 

membership has always been open to all: There’s no 

membership fee or special qualification necessary. 

You might say that becoming a network member 

simply means adopting a Remake Learning mindset: 

a commitment to collaboration, a willingness to 

dream big, and a belief that we work better when we 

work together. 

Over the years, we’ve noticed that the network is 

many things to many different people. Some describe 

Remake Learning as a movement, a family, or a 

thread that stitches things together. Others have 

talked about the spark that ignites something new or 

the ripple that results from a small disruption in the 

way we thought things had to be. 

We invited network members to share what  

Remake Learning means to them and how they 

describe the network’s impact. We hope that past 

and current network members will see their own 

experiences in these examples, and we hope that 

future network members and our friends around 

the world will get a glimpse of what it feels like to 

remake learning together.
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What is  
Remake Learning?

Over the years,  
people have come to describe 
Remake Learning as many 

things—a network, of 
course, but also a movement, 

a mindset, a feeling,  
and more.  

Here are a few highlights. 
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A spark: new connections 

spark new ideas and lead to 

extraordinary things 

A ripple: tiny disruptions 

can have a broad impact

A thread: connecting 

ideas and people to make 

something new, stitch by 

stitch

A garden trellis: 

promoting growth, 

cultivating new ideas, 

offering support

A bridge: creating new 

pathways, bridging gaps 

A megaphone: lifting up 

voices, telling stories
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Who is  
Remake Learning?

Network members are 
librarians, artists, designers, 
classroom teachers, learning 
scientists, out-of-school-time 

educators, technologists, school 
leaders, and more.
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We believe learning happens anytime, 

anywhere, and we know that it takes all 

kinds of practitioners to transform the places and 

practices where learning happens.

Many longtime network members might not 

consider themselves teachers or educators at all. 

Meanwhile, some K-12 and out-of-school-time 

educators might not see themselves as innovators 

or learning designers. We’re proud that Remake 

Learning is a peer network that celebrates a spirit 

of innovation and a willingness to collaborate for 

the sake of transforming learning in our region—

regardless of your workplace or job title. 

The network’s logo hints at that diversity. You can 

imagine the logo like a flower, with each of its petals 

representing a different sector that contributes to 

the network in its own way. When we say “we” are 

Remake Learning, know that “we” are a remarkably 

diverse bunch.
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Learning Environments: Classroom teachers and 

out-of-school-time educators innovate where learning 

happens: in schools, museums, libraries, makerspaces, 

community centers, on the web, and more. 

Innovation Research & Design: Design firms 

and university labs investigate current trends, create 

new technologies, and pioneer new practices.
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Learning Scholarship & Advocacy: Learning 

scientists investigate effective practices and 

advocacy organizations share knowledge and advise 

policymakers and practitioners.

Entrepreneurs & Industry: Edtech companies 

and curriculum designers test ideas with discerning 

students and teachers, while employers and workforce 

development partners imagine learning pathways that 

might connect current students with future jobs.

Strategic Stewardship: Local leaders, funders,  

and staff guide the network, support its members,  

and help maintain strong connections among 

community priorities.

These five petals intersect  
at the spark in the center  

of the logo. That spark represents 
the remarkable things that 

happen when we come together 
to remake learning.
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Why Pittsburgh?

Pittsburgh is  
the Steel City and  

we’re also  
Mister Rogers’ Neighborhood.
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While Pittsburgh isn’t 
exactly a member of the 

network, we think the spirit 
of our hometown is a major 

contributor to Remake 
Learning’s growth.

Pittsburgh is the Steel City and we’re also Mister 

Rogers’ Neighborhood. We’re a city of makers 

and a city dedicated to nurturing learners, and 

we’re equally proud of those two legacies. Over the 

past 40 years, Pittsburgh has experienced a rebirth 

as a high-tech hub, leading the way in robotics, 

space exploration, and healthcare. Meanwhile, Fred 

Rogers continues to inspire generations of children 

and adults to use what we call the “Fred Method,” 

connecting timeless ideas with new ways of learning.

Pittsburgh has a unique history of creativity and 

collaboration, and we see ourselves as the next 

generation of that legacy. Our first conversations 

over pancakes explored how our industrial past and 

one of our most famous residents might guide our 

region’s future, and the network we’ve built together 

feels true to that history. 

Perhaps that’s the biggest lesson to share with 

people who want to remake learning in their own 

communities: Start with your region’s strengths. 

Honor your history, find inspiration in the bright 

minds who came before, and rely on the special 

expertise of your own communities.



Yesterday 

How did  
we get here?

Remake Learning has grown 
from a conversation over coffee 

to a thriving network with 
thousands of people. Here’s a 
look at how those early ideas 

seeded change that transformed 
our region.
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Remake Learning had humble beginnings: The idea behind the 

network started with two people having coffee wondering how all of 

the people in Pittsburgh doing creative work for children might work 

better together. To find out more, they invited other people to the table, 

hosting a breakfast at a diner in Pittsburgh’s Strip District. The meeting 

was scheduled for an hour but it lasted more than two—and everyone 

there said they knew others who should be part of the conversation. 

More people joined the next meeting and set the tone for the network’s 

future: It felt like a group of friends gathering to imagine how they 

could change education in the region—and perhaps all over the world.

Relationships
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Possibility
Soon, these conversations about an emerging network—then 

called “Kids + Creativity”—outgrew the diner and needed a 

new space to explore future possibilities. Network members 

gathered again and again—in the basement auditorium of a 

children’s museum, in a whiteboard-ringed conference room 

at a local design firm—to brainstorm new ideas and pitch new 

projects. These early meetings enabled network members to 

explore new possibilities and imagine the future of learning  

that they might create together.
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Growth
Those early ideas for collaboration seeded change: They led 

to the formation of a network stewardship strategy to support 

network members and help the network grow. Network staff 

and leadership organized community building activities, offered 

regular grants, and told stories about the network’s impact.  

Over time, informal gatherings led to partnerships among 

unlikely collaborators, like a school district and an art museum 

or a children’s museum and a university lab focused on 

technology and creativity.
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A Movement
As the network grew, it earned national and international 

attention, validating that our work here in Pittsburgh was 

making a difference. Network members were invited to the 

White House, shared their insights at national conferences, 

and were honored with the Tribeca Disruptor Award and 

HundrED’s 100 most impactful and scalable innovations.  

More recently, this movement has spread across the country  

in the form of Remake Learning Days. What started regionally 

as the “world’s largest open house for hands-on learning” has 

spread to festivals celebrating multi-generational, engaging 

learning in 17 other cities, coast to coast. 



Today 

The Remake Learning  
Mindset

Most often, people describe 
Remake Learning as a 
mindset. While network 

members have diverse interests 
and backgrounds, they share 

a common approach: a 
commitment to collaboration, 
a willingness to dream big, 
and a spirit of innovation.  
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Here are some  
of the key components  

of the 

Remake 
Learning 
mindset.
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Look for Unlikely Partners: 
Invite collaborators who stretch your thinking and 

challenge your assumptions.
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Listen to Experts:
Listen to the people you hope to serve; don’t assume 

you know what they want or need. This means 

listening to students, teachers, technologists, researchers, 

and more. Get people in the room  

and ask them to share their  

expertise. Their wisdom will  

make your work better.
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Be an Explorer: 
Look for good ideas outside your region, state, and 

country. Stay curious, ask questions, and learn how 

others found success. 

Be Audacious:
Take risks, dream big, and act boldly. Be creative and 

daring as you imagine how we might work together  

to make a better world. 



What We Do

Supporting  
a Network,  

Fostering Growth
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Now, a team of educators and facilitators 

stewards the network’s day-to-day operations. 

They host events, foster connections, start new 

projects, share stories of impact, and celebrate the 

good work of network members.

We use five core practices to support network 

members to weave together the network’s mission, 

learning values, and commitment to equity. We call 

these network support strategies our Five C’s.
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Convene
We host regular networking and learning 

events, meetups, happy hours, and lunch & 

learns, where network members connect, 

share interests, and spark new ideas 

together. Sometimes we still bring pancakes.
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Champion
We celebrate the innovative work across 

our region through large-scale showcases, 

events, and festivals, both here at home 

and around the world. 
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Coordinate
Beyond our informal gatherings, we facilitate 

more formal connections, organizing topic-

specific working groups and special projects 

with regional and national partners, helping 

like-minded members connect to make a 

bigger impact.

Catalyze
We fund new learning projects, programs, and 

practices, creating grant opportunities that invite 

network members to innovate, collaborate, and 

transform learning environments and teaching 

practices across the region.  

Communicate
We spread the word about Remake Learning, sharing 

local expertise and stories of impact both regionally 

and nationally. We help network members share their 

stories with one another, and we use digital and print 

media to tell those stories to local, national,  

and international audiences. 



Lessons Learned

We’re proud that our network 
has grown and changed  

over the years to meet our 
community’s needs.  

Here are some important  
lessons we’ve learned along  

the way. 
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Lead with Equity 
Promote universal goals through targeted approaches 

that direct resources to those who have historically 

been excluded or underserved. For us, that means 

an explicit focus on the network’s “equity pillars,” 

namely focusing our work on learners of color, 

learners in poverty, learners in rural communities, 

learners with disabilities, and girls in STEM.
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Make  
Little Bets 
Thousands of little bets—rather than grand,  

sweeping proclamations—can add up to make  

a difference. Look for ways to make incremental 

progress toward change. 
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Tell Great Stories 
Educators have enough to do as they serve their 

students; they don’t often have the time to take 

photos or write a blog post reflecting on their 

efforts. As a result, the network has committed to 

documenting stories of success, especially when 

people lack the resources to do it on their own. 
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Bring the Bagels 
Sometimes, effective network stewardship means 

bringing the bagels—or the pizza, or the coffee,  

or the snacks. Don’t underestimate how much good 

food can influence the attendance and the vibe of  

an event. If you feed them, they will come.
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Throw the Party 
Take the opportunity to celebrate wins, big and 

small. Those celebrations rally people, organizations, 

and communities, and they become touchstones 

people return to as they reflect on their work and 

how far they’ve come.
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Tomorrow

As we embark on Remake Learning’s next 

chapter, we hope to build on the last fifteen 

years of network knowledge, relationships, and 

growth. We hope to leverage everything we’ve 

learned to lead systemic, meaningful change. 

We’ve been through a lot since those early 

gatherings over pancakes. In the next 15 years, 

we want to leverage the network and all we’ve 

developed for greater transformation, focusing  

on systems-level change and advocacy.  

We look forward to gathering, collaborating, and 

celebrating with past, present, and future network 

members in the years ahead.
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We work better  
when we  

work together.


